What strategic vision is and why it
matters

Three key strategies that underpin
success in leading your team to
fuilfil your organisation’s strategic
vision

Navigating difficult decisions and
ensuring their closest coherence to
vision

How to inspire your team and help
them understand their strategic
importance

Defining your own strategic vision,
for yourself and your career, and
aligning your most important life
decisions.
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STRATEGIC VISION
AND DECISION-
MAKING

The biggest gap in confidence and skill
amongst executive women | coach?
Strategy.

Specifically, developing and leading a
strategic vision, and using this strategic
vision as the foundation for excellent
decision-making.

This half-day workshop addresses the
skills and attributes you need to be a
decisive and strategic leader and
interpreter of your organisation’s vision
and goals.

You'll explore the practices of strategic
thinking and decision-making, crucial for
ensuring your own and your teams’
effective contributions to the
organisation’s priorities.

By the end of this workshop you'll
understand what constitutes a strategic
vision, and why and how it must guide
decision making.

You'll identify how individuals and teams
contribute to a strategic vision, and
you'll become confident translating
strategic vision into actionable and

reportable initiatives.
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