« Mentor vs sponsor: which do you
need to have? Which do you want
to be?

« Identifying the important qualities
you seek and offer in a support
relationship

 Designing, deve|oping and
leveraging the networks you need

« Common obstacles to effective and
successful mentoring and
sponsorship relationships — and
how to avoid or overcome them.

« Encouraging a healthy network
culture in your organisation
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WORKSHOP

MENTORING AND
SPONSORSHIP

to enhance your own career
and the careers of those you
lead

Identifying and nurturing appropriate
support, through well-matched mentors
and well-connected sponsors, is
increasingly essential for executive
women leaders’ success.

This half-day workshop provides you
with a deeper understanding of these
critical career development tools.

You'll learn how to effectively engage
in these relationships, either as mentor,
mentee, sponsor or sponsee, and how to

promote a culture that values and
supports these connections within your
organisation.

The workshop will cover the differences
between mentoring and sponsorship,
the benefits of each tool, techniques for
identifying and nurturing talent, and
strategies for expanding professional
networks within and outside your own
organisation.

Join internationally accredited
executive coach Karyn Brinkley for this
two-hour workshop that will enhance
your confidence and presence in the
networks you need to make a
difference.
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