« Resetting your brain so you learn
and retain what you've learned
today

« The values most important to you in
your leadership role and how these
shape your decision-making

- Staying true to your authentic self
in challenging scenarios

« Defining (or redefining) your
leadership style and value

« Evolving your leadership style over
time and experience

. Leveraging your ledership stule to
improve your team's culture and
performance
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WORKSHOP

AUTHENTIC
LEADERSHIP

Embrace your unique
style

How strongly, how powerfully, how
authentically do you lead?

Research into effective leadership
indicates authenticity has replaced
assumed authority in measures of
leadership presence.

Your ability to employ different
leadership styles depending on the
circumstances you encounter is
enhanced by your own self-awareness of
and skill in practising authentic
leadership.

This half-day workshop focuses on
understanding and developing an
authentic and uniquely personal
leadership style that is strengths-based
and reflects your own values, attributes
and experiences.

You'll explore how authenticity in
leadership enhances your credibility,
fosters trust, and improves team
performance.

At the end of the workshop you'll have
renewed confidence in your own
leadership ability and style, and

strategies to help you be the very best

version of your leadership self.
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